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AGENDA                          
Unapproved Minutes:  AkLA E-Council   03/05/2010    7 a.m. Captain Cook Hotel 
1.  President Mary Jo Joiner called the meeting to order at 7:09 a.m.  
2.    Additions to and Approval of the Agenda  - 

Jeremy will speak in brief reports

Letter of support for Broadband - Sue will report at end of new business

Page moved to approve agenda, Laurie seconds, motion carries

3.    Approval of Minutes - January teleconference minutes

Catherine asked to delay approval


Page moved to defer consideration of the minutes until the general membership meeting, Freya seconds, motion carries. 

4.    Brief Reports

Jeremy reported a server outage, hardware failure.  Our data was not lost, should be back up around 8 (if hotel is back up).  He will continue to work on it.  Money spent on upgrade went smoothly except for Academic Round Table (name of lists is what is causing the problem). 
Catherine (Treasurer) : Financial reports from round tables, committees, and chapters need to submit their annual reports to her asap. If you didn’t handle any funds, send her an email stating that. 
Mary Jennings: finished membership numbers last night:  375 last year, this year 433. 

Linda: Inviting everyone to Alaska Native Issues Round Table to preview Traditional Cultural Expressions. Resolution will be presented at General Membership meeting on Saturday. 

David: Advises the white paper and resolution are posted on the conference wiki.

Page speaking for Susan Mitchell:  Revenue for conference - $6,000 revenue in last ten days, $90.000 total… expenses should come in $85,000 or less so there should be a profit. She thanked AkLA for the $1,000 for Academic Round Tables Pre-conference. Page also wrote an ILC grant to help cover expenses.

Ann Morgenstern is stepping up as schools rep.

5.    Unfinished Business


Conference 2010 - see above from Page - 353 people are registered (includes vendors).  Patty asked how it compared to previous Anchorage conferences - Page said she thought around 400 had registered before. 

Public Library Grant Construction Program Update:  Patty met in Seward with Rep Paul Seaton - who wants the funds to go into the Capital Budget - he reports that will be done and to get people together to teleconference next week and tell legislators to fund it.  Clark Gruening seemed unaware of this when Patty spoke with him.  She will have more info at Public Library Roundtable and DirLead meetings later in conference.   Senators want to spend but House does not. Seaton is a bit more cautious than Gary Stevens. Patty mentioned the matrix for construction projects - which ones are ready to be funded at what times. Seaton was pleased that the libraries mentioned are from all around the State.  If your project is ready to be funded, Patty advised getting paperwork done asap. Charlotte reported her husband the mayor got all the mayors in the state to sign on to a letter of support for the program. Charlotte also advised that boards and friends groups can also be helpful with their support.  

Handbook Revision – Executive Officer - Mary Jennings:  This is her constant project. She will have a PDF by the business meeting for review.   Helen took her job description to the PNLA board (only 3 other members had descriptions) and they agreed it was a good idea to coordinate efforts. Issues with posting information on the web were discussed.  Mary advised posting a PDF version that doesn’t change for security. She will talk to Elise about taking down the old one and posting the new one on the web site. 

Officers and Directors Insurance: Catherine has no report at this time - she will pass info along to Patty Linville, the new AkLA Treasurer. 

Conference location 2013:  Perhaps decide at Face to Face?  Patty spoke to having it in Seward - she is planning on retiring in 2012. Charlotte said it’s actually simpler in a small town.  Lodging in Ketchikan was discussed, as well as availability of bed and breakfast, and Ketchikan’s good visitors bureau.  Mary Jo asked for a consensus from the group for Ketchikan to pursue the idea.  Charlotte will ask and report back. 
6.     New Business

Financial – Signing of Bank Cards – Transfer of files - Catherine will pass information to Patty and David.  She can make a trip to the bank tomorrow to get the forms before the general membership meeting tomorrow. 

Conference Coordinator elect – Fairbanks: This was not on last ballot and person should be found as soon as possible.  Page suggested making an announcement at the business meeting to seek someone from the position. Sue suggested approaching the school librarians to see if they would help. Mary Jo asked Ann to contact Katie and report back to E-council. 

Library Snapshot Day: Charlotte reported at ALA in Wisconsin they had a  “say cheese” at your library day.  There is a slide show on line featuring snapshots of people using the library all over the state. This is an excellent advocacy and legislative tool and helps by connecting people around the state.  ALA.org has a snapshot primer on line and Charlotte thinks it would be great to do here in AK.  The question is who would host it and coordinate the effort? Sue mentioned SRP and slides/photos she wanted to collect as a possible a co-sponsor for program and that perhaps State library can host it -- Sue will follow up. Candid photos are more spontaneous and they show more about what is really happening day to day in libraries.

Best Beginnings told Charlotte they are always looking for photos and that permission is needed from parents - there is a photo release form  on the First Book website. Charlotte will be happy to look into that.  Mary Jo asked if group wants to pursue this?  Charlotte offered to help with marketing and Sue will do technical angle/State Library.


PNLA proposal regarding reciprocal conference registration rates:  Helen reported that at recent board meeting that they are supporting state and provincial members (but behind the scenes) as in $500 support of AkLA conference each year.  They are reaching out to members and associations and the current proposal under consideration is that PNLA members could register at any other member or state conference at that states member rate.  Alberta is allowing member rates to their conference as is Washington.  Sue reminds that when she was PLA rep, AkLA did vote to do this already and it should be in the archives someplace. Mary Jennings looked it up in the policies at it was approved at E-council in 1998. 
 Letter of support for Broadband Networking Grant:  Mary Jo is drafting the letter and calls for a motion to approve a letter of support from AkLA. 
Catherine moved to direct a letter to support , Linda seconds, motion approved

7.     Announcements


Library Advocacy Day – June 29, 2010 ALA event (replaces Legislative Day) Charlotte advises to register ahead of time if attending ALA - Legislative Day will return next year. Toni Morrison will be at the conference. 
8.     Next Meeting Date -  Teleconference May – to be announced - David will set dates later
Page moved to adjourn, Suzanne seconds.  Adjourn 8:02 a.m. 
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