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AGENDA                           AkLA Face-to-Face Business Meeting 9/19 -9/20/2009

9 am – 4 pm Saturday Sept 19rd  


9 am – 1 pm Sunday Sept 20th 

1.  Mary Jo Called Meeting to Order @ 9:15 a.m.
2.    Introductions  Mary Jo, Catherine Powers, Page Brannon, Georgine Olson, MJ Grande, Linda Wynne, Julie Niederhauser, June Pinnell-Stephens, Suzanne Metcalf (AkASL) Helen Hill, Jane F, Charlotte Glover, Patty Linville, Joyce McCombs, Freya Anderson.
3.    Additions to and Approval of the Agenda


June asks to amend Dialog Alaska to include Bill Hall at 11:00 on Sunday.


And to add resolution reauthorization of USA Patriot Act


Page moves


MJ seconds to amend agenda as above


Motion carries

4.    Approval of Minutes of July Telecon

Freya Moves


Georgine seconds


Motion Carries

5.    Brief Reports

Any verbal report to be offered by an officer or chair of any committee, roundtable, chapter or any other person present at the table on business not related to an agenda item and/or that enhances or adds to a written report presented.

June: Database of all challenges as IF chair is now up on wiki - contact her with additions

Freya:  CE not doing much until conference


From Linda via Freya: 



Budget:  flat, which is ok for now.  


Flood:  1000 items affected including maps.  Some damage but nothing completely ruined. Staff checked every box, dried lots of items, no mold growth.  Some damage to materials which has left them fragile (smearing, etc).  Mixture of collections (state papers), everyone was vigilant about confidentiality, 


New building:  funding in place for planning and design; promoting new directions in staff cooperation and communication, less duplication of effort. 

Charlotte:  Recently in Sitka working with school librarians, including Tiffany Bryner (Room to Read program) who is going to Africa to visit a library built in honor of her father.  C’s husband sponsored a resolution of support for matching grant money for school libraries and resolution passed. 

Page:  Academic RT will try to do an Academic librarians retreat at Conference

Mary Jo reports Mary Jennings and Sue Mitchell cannot attend today - they will be here tomorrow. Sherri Sommerville can’t be here, either. 

6.    Unfinished Business


Public Library Grant Construction Program 

Mary Jo wrote a letter on behalf of the AkLA on regulations Dept of Commerce has (deadline was Sept 4 for comments).  She took general comments from board, city of Seward and Kenai wrote letters of support.  Patty thinks AkLA can advocate and also that local movers and shakers need to fund this bill.  Discussion followed on federal stimulus funds.  


Handbook Revision Update


Discussion delayed until Mary Jennings is present - ask about including this issue on the AkLA ballot letter?

Officers and Directors Insurance Question



Liability to protect assets.  Mary Jo reports some organizations have 1 million dollar policy, which costs  $900 to $1500 per year.  Helen advised Friends of Library in Homer got good deal through Friends of Library. ALN has no insurance as they have no money at present.  Because of the fiduciary responsibility with AkLA (check signing, etc),  Mary Jo thinks it should be on agenda for budget.  June mentioned conflict of interest forms - responsibility for disclosure.  She agrees we should investigate this.  Jane Madsen wondered if AkLA has a conflict of interest policy. June will get ALA policy for comparison.  Patty mentioned grants and signatures, too.  Mary Jo and Catherine will investigate. 

Electronic Voting


No contested elections last year, and we did survey monkey for voting which works fine for 100 people at a time.  A lot of Associations use electronic voting and a by-law change is usually needed.  Mary Jo has samples of language, and software.  “Voting on Demand” is $250, includes ballot by mail by laws section.  “Member Clicks”  $105/month. Jane reminds that we did vote by e-mail already (vote by mail or electronic ballot is an AkLA policy).  Survey monkey is about $200 a year for pro version. Free version is 100 people and 10 questions.  June wonders how members will be contacted about this change and that some people will not be able to vote electronically.  Mary Jo reminds they could go to local libraries to vote.  Freya said it’s still worth doing electronic vs.  paper ballots.  June asks if we might be disenfranchising those who might not be able to vote electronically?  Mary Jo suggests a letter to all members that they have to request a paper ballot.  June says on membership form it could say that this will be the new procedure.  Discussion to follow with Mary Jennings tomorrow as this is a funded item.  Mary Jo wonders if Reg Online might have a component we can also use.  MJ commented this was another case liability insurance could be important. 
7.     Break-up into small groups to discuss and present on:


Mary Jo requests 30 minute breakout sessions on the following: 


Budget – 2010 Review with Finance Subcommittee & Treasurer, Catherine

Nominating Committees - Candidates needed   Jane F.  

Calling and recruiting people directly? Use old form through mail?   


June says 30 day email advisory to members for new president-elect


Legislative Priorities 2010



Focus on 2009 priorities


AkLA Award Nominations - Jane

Wiki Demos with Freya

Discussion on President-elect format


1st year President and president elect


Gives President Elect a year to get their feet wet, take on a lot of duties for VP of Round Tables and Committees, Mary Jo recommends sending that person to ALA for training;   further changes - add conference chair position, and not make it VP as it is now. 

General agreement and discussion followed that that there are different skills for running conference and being an officer.   


Conference planners may not necessarily be the same people who want to run for office. 


Georgine said not attending F2F makes it difficult… conference chair needs to be here every year.  MJ made the point that more communication is always good and someone invested in goals of conference committee coordinator (participating in rather than reporting TO the e-council) is important. 
Mary Jo suggests president elect go to and add line item for Chapter leaders orientation at ALA

Conference coordinator and coordinator elect - appointed or elected? 


June reminds this depends on location, too. 

MJ reminds that conference chair puts together committee from local folks… arrangements and program depends on where conference is.

VP for RT and Committees is in fact training for next conference every year

Jane suggests getting rid of labels… call it what it is… Conference Coordinator (insert year).  

More contact with past, present and future conference coordinators, so people can pass knowledge along. 

Freya commented that each conference chairs work in a different way… groups, regular meetings…some work individually…she is hesitant to make structure official without allowing for individual styles.  Mary Jo said keeping people in the loop sooner on conference…. Helen says it is important to provide continuity and attract volunteers… can we provide more support or training time for these people…?  Not sure we can build that into the board..?  MJ… investment in the organization… how to get people to give back.. Charlotte suggests a standing committee?
June suggests two issue: .discuss president first, then conference. 

Mary Jo - the question is do we propose this change to membership?  Duties bundled VP for Comm and RT into President Elect, and add line item for travel to ALA  - also includes a link to e-council in a more specific way. Linda says it might free up the VP for RT for other things… and conference person is focused only on that.  

By-laws change vote

Freya moves that we amend the bylaws to have a Pres Elect, President, Past president system

Julie seconds

Discussion:

Catherine asks if we need to see the text of actual by-laws?

Discussion followed on wording for by-laws 

Freya moved to withdraw

Julie second

Eliminate VP RT and Comm, change to Conference Coordinator and coordinator elect ( to be determined appointed or elected.. if elected, then they are officers) 

Nominating committee guidelines for conference coordinator need to be outlined


June:  Conference coordinator duties…?  

Freya and Georgine agree Conference Coordinator should be an officer… does this mean elected?

Break at 11:00
Resume at 11:15

June reviewed officers and election procedures from handbook and gave advice from Robert’s Rules of Orders on officers and organizations structure.

Mary Jo reminded we are governed by our 501c3 regulations and AkLA by laws. 

June reminded that E-Council:  Elected members are the ONLY voting members. 

Change title to Conference Coordinator?  Yes

Elected:  Yes (by whom?)

Break for group discussions @ 11:30

Ask Catherine budget questions - not line by line - just general questions. 

Jane and June - Nominating committee

Legislative Priorities for 2010 - Mary Jo

AkLA Award Nominations - Freya - info to JMc this weekend voted on next telecon (honorary memberships for George and Kay).  

Wiki - Freya

 Beak for lunch at 12:15
Resume @ 1:50

Mary Jo read the list of Legislative Priorities that AkLA set last year

Freya votes to continue with AkLA Legislative Priorities as presented

Georgine seconds

Discussion

MJ asked if we should consider the need of the State Library building in light of the recent need (flood).

Mary Jo responded that they are not in any kind of priority order

Motion carries. 
Discussion followed on whether other topics for priorities will be added in future. 

Catherine - Budget Session commentary


PNLA Leadership Institute is funded in 2010 


Addition of insurance - $1500


Survey Monkey - $250


Proposal for economic library retreat - Page:  Academic Librarian Round table retreat during conference; she is asking under committees and round tables line item (there is $1250 set aside)… traveling sabbatical librarian who spoke at PNLA is willing to do programs at conference as well, she has a variety of programs she could present.


Page is asking for $1,000 of the $1,250 from AkLA, and would ask Alaska Humanities Forum for assistance.    

Mary Jo mentioned that the time for Round Tables to ask for funds should be here at face to face, and ask in advance.  Georgine mentioned deadlines for preconference is usually around f2f… Freya said anyone at any teleconference could ask 

Catherine:  President elect go to ALA Chapter Leaders conference, $1,000 for airfare… “stipend available if you go” up to a certain amount. 


Total requested is $2,750


Catherine said it’s hard to predict membership revenue right now.. there will be a bump up when membership drive opens Oct 1. 
Joyce asked about increasing the amount to President elect to travel to ALA from $1,000, which doesn’t really cover the cost of travel and expenses these days. 
Discussion followed on what this amount could be:  Mary Jennings suggested $2500, June suggested airfare and conference fees.  Freya cautioned against spending an amount in a year when revenues for AkLA could be lower.  Discussion followed on how Anc conference is actually money maker, especially this year with Sherman Alexie.   

General agreement to use $2500 as number in (Anchorage) conference revenue, Catherine will adjust the budget and present tomorrow.

Nominating Committee Report

Jane and June passed around by law revisions for group review. 

Revision of secretarial duties to include “distribution of annual ballot” instead of “mailing.”

Sections pertaining to President elect, President and Past president were reviewed.

Mary Jo will write a letter to the membership highlighting these changes, and within 30 days will call for a vote from the membership on the proposed changes. 

MJ Grande moves to present to the membership the modified bylaws as presented

Page seconds

Motion carries

MJ asked about notifying members through Mary Jo’s letter that electronic voting will be anticipated.
Mary Jo will inform through the letter and then in four weeks time they will be getting an e-ballot… …leave voting open for a couple of weeks?

Mary Jo asked Mary Jennings to see if Reg On line is capable?  Mary Jennings advised the per event charge of $500 would be cost prohibitive.

If bylaws emailed by Oct  1 (really 2010 membership date) , Nov 1 would be ballot date, due by Dec 15.
(Conference registration goes out in January)

Nominations for treasurer are needed.  Mary Jennings suggests past conference treasurers
Helen and Julie will work with Jane on the nominating committee
Catherine’s term is up in March, she mentioned training of new treasurer and handy with Quick books. Some training could take place at Anchorage conference since she will be in town anyway. 

Jane is seeking President elect person - now that it’s a gradual uptake of duties, they can learn as they go. 
Mary Jo asked Joyce to review Goals and Objectives and who needed to contact her with their paragraph.   Jane, Helen and Mary will email them to Joyce.

June asked about revising membership form to include a check box to select if they need a paper ballot. Mary will put this on the paper form as well as the electronic form. 

Handbook revision update and payment matrix for F2F was discussed; travel only plus $100 stipend.
Patty - restructuring committee meeting hoped to encourage this meeting to not be so long, that part of this time could be spent with leadership or board training for people new to the council or in their position. Mary Jo’s idea to do small groups was intended to make things more concise, second piece was a leadership training for what it means to be on this council.  Might not have to happen every year, but would be helpful - a one day session with handbook, expectations, time to answer questions and receive training.  

June said at Freedom to Read foundation has orientation for new trustees that takes place an hour before main meeting begins - making sure everyone in group is on the same page.  Patty mentioned building relationships between new people.

Mary Jennings said two e-council meetings are not needed at conference….olds and new officers or chairs can meet and pass the torch…F2F is late in the year for business reasons.
Linda asks if some of this meeting can take place by teleconference and loosen up some time for training or retreat?  Charlotte suggests finding time on Friday evening before F2F for meet and greet. 
June agreed with skipping the second e-council meeting and just do short orientation and meeting at conference. 

Georgine suggests newly past president coordinate the transfer of officers. Meetings to elect new committee chairs should happen before Sunday (or at breakfast?).
General agreement that Friday night of Face to Face would be a good time for new member training
Break at 3:30

Back at 3:45 
8.     New Business


Conference 2013 - Where?  Seward and Ketchikan will investigate options,  report back

PNLA Conference in Alaska - Helen
She has been approached by Fairbanks and Ketchikan CVBureaus

Current PNLA board has not been to AK, want to bill it as a family vacation spot as well, though they think Anchorage is the preferred central location.  Jennifer from Fairbanks is keeping close contact with Helen.  Helen will not be the rep in 2012 as her term will expire.
Helen informed about a company called Helms Brisco and what they do - bill themselves as “a Global leader in meeting procurement”. Representatives  go through state and assess different locations and how many hotels and meeting facilities and activities and restaurants available and rank it and find best place for PNLA in Alaska - they do not charge for this service.  
Helen reminds that the new PNLA rep will help plan conference with either program or local arrangements. 

Freya suggests maybe having PNLA on cruise ship? It happens at the right time of year, wouldn’t impact AkLA at all.   Freya, Charlotte and Patty offered to help Helen with ideas. 

Added agenda item:   resolution reauthorization of USA Patriot Act
June handed out information on resolution
Freya moves to adopt resolution in Alaska’s name instead of Vermont’s as shown on flyer
Julie seconded

Motion carries
IMLS Proposal for Alaska Native Libraries, Museums and Archives Summit

Mary Jo received information from Sue Sherif:  IMLS proposal is from Lynda, David and Sue - the summit will be in April 2010 and proposal is due by  Dec 15. Linda reminds that this is for everyone:  libraries, archives AND museums - not just indigenous people. 

Based on focus group surveyed in Ak, there’s a need for training and leadership. There is  support from Musuem curator, Sea Alaska, State Archives and librarians.  Linda is   Requesting a letter of support for the Laura Bush Grant due on December 15.  Grant supports travel to conference from rural areas, always expensive in Ak.   UAA has offered their facilities for the conference and the majority of grant will be for speakers, etc.  School budgets are done in June so they want to get things in place so superintendents of schools will let employees go.  

Linda will make copies of her proposal and group will look it over and vote on it tomorrow. 
Imagination Library - discuss Sunday


Alaska Holidays Resolution - Will AkLA support organized effort for Alaska Day and/or Sewards Day with possible state wide coordination to encourage participation by all Alaskans?
Charlotte moves to support increased programming for Alaska Holidays. 

Page seconds

Motion carries

Freya moves to recess until tomorrow at 9:00

Sunday September 20, 2009
Mary Jo called the meeting back to order @ 9:12 a.m.

Additions to agenda - none
IMLS Proposal from Alaska Native Libraries, Museums and Archives Summit


Presented yesterday by Linda Wynne, asking for a letter of support 

Freya moved that Mary Jo write a letter of support

Charlotte seconds
Motion carries

Imagination Library 

Charlotte gave background and history on Imagination Library Statewide Program sponsored by Dolly Parton.  No local board of directors, no grant, no paperwork.  0 to 5 kids, $30 per child, 1 book per month.  They are preselected age appropriate new books.  What is needed locally is someone to keep a current database of names and addresses of kids.  Barbara Brown wanted to know if AkLA will endorse this program, perhaps through an announcement on AkLA list.   Wording was discussed:  is this endorsement, cooperation?   Mary Jennings says each community should retain their independence with this, perhaps AkLA could simply endorse and say “this is a good program”. Phrasing will be key. 
Freya moves to have Mary Jo write a letter of support for Imagination Library and that we allow them to post contact information to the AkLA list. 

Georgine seconded 
Motion carries

Conference 2010: 

Approve exhibitor’s fees , On-line registration/payment, Finalize and approve Conference budget

Suzanne Mitchell presented a conference packet with update, budget and speakers.
She is getting lots of feedback that people are attending because Sherman Alexie is speaking.

Registration:  one day registration increased $15 to encourage people to come to the entire conference


Vendors Registration: All others have increased except for member registration - now increased $25 to be in line with the rest


(June asked about Commercial memberships, Mary responded they are now $100)


Increase in Non profit agencies (increased to $50 from $25); Georgine and Freya explained the cost was to cover the cost of the tables


Patty asked which are the non profits?  Census, USGS, 


Freya commented those agencies are just as much a benefit to us as they are to them.  Suzanne is factoring in our time and effort to get things organized.


June suggested making attended tables $25 and unattended tables $50.
Jane asked who gets free tables (PNLA, ALA, State Library).. June said ACLU would like a free table.  Georgine said previously it has been on a space available basis.  Paid people come first. Some free tables are doubled up, or in the hallway a bit away from the exhibitors or by registration. Not for profit could use smaller tables, too.


She will change the fee structure for tables per June’s suggestion. 

400 tickets available for Sherman Alexie - backstage party will just be for AkLA. Still working on the registration form and they hope to not make the total too expensive. There will be a shuttle from the hotel to the event. 

June suggests revisiting the self supporting preconference AkLA policy due to the increase in airfares, etc.  
Meals: At meeting of conference chairs, two lunches Friday and Saturday, cost is $30 or $32 but we are charging $25.  Captain Cook allowed us to us lunch menu for dinner otherwise meals would have been $50 5o $60 dollars. Their prices went up for the first time in five years, but they have let us have old pricing for conference.   23% service charge has been included and increased prices.  

Freya reminds that A2A is popular and well attended, she is fine with charging less than cost - would it be worth having state to state less… and A2A a bit more?  
Georgine commented that this doesn’t reflect the true cost of doing business, are we passing the unrealistic buck regarding food costs and on to the next conference.  More comments are generated by food than anything else. 

Suzanne commented this is a “worst case scenario” budget with $13,500 projected revenue, but is hopeful $20,000 is actual result. 

June - handbook says “conference shall be a revenue generating activity”  no more preconference self supporting language was found. 

Charlotte commented on the price of conference, eating here, and passing along the true cost of doing business in Alaska.

Page: Some conferences include meals in conference fees - would that be an option. 

Freya:  have considered this, reason we have kept it separate because of people coming in from smaller communities on limited budgets.  They may choose to do some meals but not all.

June:  Food, registration and travel must be separated if you itemize on income taxes

Suzanne: because of economy, 2 or 1 day conferences are becoming the norm and that would be a shame to do here because of how infrequently we get together.  Some municipalities are limiting employees to one conference per year and some are choosing out of state (for tenure and promotion file)…. it’s travel expenses that are bigger now, not the price of registration, hotel, meals.  Cook is $95 a night, Ak Air only 5% discount at first, but then 10%, but ERA will give us 25%. 
Mary:  Try to keep things low as possible because government regulations on meals and registration. Attendance at every meal is one reason to combine them together… but not everyone wants to go to every thing (or to hear an author they aren’t interested in).. also capacity of rooms is a factor.   Supplementing as Suzanne has done helps people on per diem cover the cost of attending. 

MJ  reminds that you can attend to listen and not have the meal if you sit in the back.   

Mary Jo agrees meals should reflect the cost, but there are other options in Anchorage and we don’t want to lose people to go out to eat.

Meals are rounded up to nearest $5.

UAA will cater backstage reception for Sherman Alexie

Expenses:

MJ asked who writes ILC grant?  (tape unclear) answered it is the conference chair.  Patience will confer with MJ  on contracts and the 10,000 grant. 
Number of free rooms is not known yet - based on number who register.
June: people stayed other places rather than the Cook several years ago and she suggests putting on bottom of registration form that meeting rooms become free as more register at hotel.
Georgine recommends no other lists of friendly hotels or bed and breakfasts that may draw away from conference hotel. 
Meal expenditures at Cook and maximum number of nights at hotel will help with expenses. 
Jane asked about the awards dinner and related expenses such as the advocacy award, plaques, frames, gifts, including the conference coordinator gift and also  about meals and places at table for awardees.  General agreement that there should be  reserves places at tables for awardees to avoid confusion as in past years -- should this be added to the duties of award chair?  Program printing for dinners, table décor, etc… anything and anyone involved in awards should stay in touch with Jane.
Julie asked about the amount in the publicity line - that it seems low at  $400. Sue had actually increased it from previous $200. upped it.. had been $200 and it will be used for local ads. 
Georgine used it to advertise to the one day local folks could come in to vendors in Fairbanks. 
Freya moved accept proposed Conference Budget

Page second to

No discussion

Motion carries

 Dialog Alaska/Civic Engagement 
Bill Hall from the Cooperative Extension at UAA presented an outline of the program which
re-engage citizens through dialogue in communities - their goal is promoting civic dialogue.
through “Debate - Discussion - Deliberative Dialogue”
He presented three ways Ak Common Ground and Cooperative Extension service could collaborate with Ak Libraries: 
1.  provide a meeting place 

2.  support local community steering communities  on local issues, frame dialogues

3.  help provide moderating through training

The potential exists for sharing resources, and he is not asking to put the entire program on libraries.
June advised she recently took training in deliberative dialogue as she heard about it at ALA and attended the meeting on privacy. She said it’s a nice way to stop people screaming and start them talking to one another.

June would like to establish an ad hoc committee to work with Dialogue Alaska and is asking for volunteers.

Bill may organize a training session this winter for moderator training and will be in touch with June.  Preconference session may be at AkLA.   Contact June if anyone is interested in training. 
Contact Bill and June if there’s a specific issue in your community and they may be able to bring in an expert on the topic for discussion.

June will continue to do this on her own.  Ann Morgenstern asked if school dialogues were possible. 

Freya advised about representing any particular point of view and what June thought ad hoc committee would do.  June said seeing where the need is, what communities are interested and what topics might be discussed.   Bill said assessing interest, needs and how Cooperative Extension might respond. 

Mary Jo asked if anyone was interested in being on committee… Freya said she would be available, and Patty is interested, too. Bill would be willing to set up teleconference, 
Budget Review #2 - Catherine

Catherine presented her budget revision with items added from yesterdays sessions.

$2500 travel to ALA for President elect

$1500 Insurance to hold harmless E-council

$250 for electronic voting

MJ moved to accept the draft budget and send it to the membership for approval

Page seconded
Motion carried

Mary Jo called for other new business


Page said about 38 programs have been submitted for conference and she is encouraging everyone to continue to send in ideas.  None have been officially approved, as all are being submitted until Friday.  Preconferences are still in discussion with program committee.
MJ sought advice on Round Table meetings:  Special Libraries doesn’t have a chair, and  will Adult programming will be meeting without Georgine (who will not be at conference)? Georgine advised there are some times when RT”s don’t meet.  Mary will look up how long they go before considered inactive.   Mary Jo reminds that should inactive committees do not come to F2F - and that AkLA e-council is working toward continuity.  

Patty - Membership chair… she just realized after reading handbook that she is supposed to have people on her committee. If anyone is a chapter chair, please contact her with membership chair name so she can speak with them.

Mary Jo advises everyone again to review their section of the handbook and clean up any errors or omissions, make it accurate and timely.

9.     Announcements

Catherine - two copies of boarding pass will qualify for reimbursement

Banned books week starts next Saturday the 26th - in Unalaska  they are reading banned books on the local radio station. 

Mary Jo encourages everyone to post to the wiki, or to send info to Freya to post. 
Mary Jo encourages paperless meetings! 

Discussion followed on wiki and web page posting.  Web page is using different software than wiki (you need to go through Elise to post there).  
Page made the motion to adjourn at 11:45

MJ seconds

Motion carried

10.   Next Meeting Date - Teleconferences
November 19, 2009 
4 – 5 pm









January 21, 2010. 
4 – 5:30 pm
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