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Executive Council Meeting approved Minutes

Monday November 14, 2011 
1. Call to Order at 4:05 pm by AkLA President Mike Robinson

Present: Michael Robinson, Patricia Linville, Sue Sherif, Julie Niederhauser, Jane Fuerstenau, Daria Carle, Coral Sheldon-Hess, Mary Jennings, Aja Razumny, Teressa Williams, David Ongley, Diane Ruess, Freya Anderson, Sara Saxton

2. Additions to and approval of Agenda

Sue Sherif would like to add Library Snapshot Day to New Business

Sara moved to approve the addition to the agenda, Daria seconded.

3. Approval of Minutes: September 17th & 18th 2011

Coral Sheldon-Hess notified the Secretary that her name was misspelled.

Sue Sherif noticed incorrect wording and will email the Secretary a correction.

Coral made a motion to approve the corrected minutes. Patricia seconded.
4. Brief Reports: Verbal reports by officers and chairs of committees, roundtables, or chapters should be brief accounts of activities summarizing the highlights, indicating problems, presenting any actionable resolutions or requesting funding.

President's Report: Mike Robinson

Mike reported that during Face-to-Face, members noted the need for library advocacy training. Merris Summerall, CEO of the Library Foundation for the Multnomah County Library, has agreed to lead a Pre-Conference workshop focusing on advocacy. Ms. Summerall will present two sessions Friday morning, which will focus on different themes of library advocacy.

Mike and Elise Tomlinson discussed revamping AkLA’s website and migrating to WordPress. They have installed a test, and will have something for us to review by the next E-Council meeting.

Past-President's Report: David Ongley

David has been seeking nominations for the two E-Council positions that need to be filled for next year. He has a candidate for Treasurer’s position. He is actively seeking nominations for the President-elect position and the Chair for the Alaskana Awards Committee. Jude Baldwin resigned as Chair, of the Alaskana Awards Committee. Someone is interested in taking over the Alaskana Awards Committee position. If there is no objection, David will have that person step into the Acting Chair position.

President-Elect's Report: Linda Wynne

Not present

Treasurer's Report: Patricia Linville

Patricia reported there is an outstanding tax preparation bill for $3420.00

This is the most AkLA has ever had to pay for tax preparation. The increase in cost for tax preparation is due to the long-form, which requires additional information and takes more time to complete. Patience Frederiksen informed Patricia that AkLA has $6600.00 coming from the Conference account. Once Patti receives the $6600.00, she will pay the outstanding tax preparation bill. Mike asked if the $6600.00 was the total proceeds from the Juneau Conference. Patricia replied AkLA has already received $5000.00 from the Conference, so the total proceeds from the Juneau Conference is $11,600.00

State Library Report: Linda Thibobeau

Not present

PNLA Report: Sara Saxton

Sara reported local arrangements are going well. They signed a final contract with Sheraton and we were able to reduce the number of room nights. We did have a walk through last Friday and believe the Sheraton is going to be a nice space for the PNLA Conference. Author Dana Stabenow is going to be the keynote speaker. Joe Raiola from Mad Magazine will give a talk about censorship, which should be a lot of fun. The next PNLA Board meeting will be in February in Washington.  Mike mentioned, he was present during the walkthrough and agrees it is going to be a nice space for the Conference. Sara mentioned there has not been too much negative feedback about the Sheraton labor issue.

ALA Report: Sue Sherif
Sue mentioned ALA Midwinter would be in Dallas, Texas January 20th-24th
There are about two and half more weeks before early registration discount ends.  Sue sent alerts informing people on the Net Neutrality issue. She reported we were not successful in persuading Senator Murkowski to vote to keep the net neutral.

Committees, Roundtables, or Chapters

Alaska Association of School Libraries (AkASL) Roundtable-Mike gave a quick update on behalf of Robin Turk. The AkASL Roundtable is working on securing a School Library Collection Development grant and information regarding the grant on their website www.akaskl.org The AkASL Roundtable has also added a CapWiz form to their website, which allows users to type in their zip code and retrieve contact information for their elected representatives. The Facts on File database will be removed from the Alaska Digital Pipeline. AkASL is encouraging school librarians to review the possible database replacements. Information regarding the Alaska K-12 Database Trials is available from their website.

5. Unfinished business

Conference 2012: Diane Ruess

Diane, Ann Christie and other committee members have finalized the Conference schedule. Their goal is to have the program schedule, meals and registration information on the Conference website by December 9, 2011. Ann Christie is sending out emails confirming program proposals. Conference rates and room rates are on the website. They will be updating the website with additional travel information. Their next step is to load the Conference information into RegOnline. Diane is still looking for someone to fill the Equipment, Chair position.

Legislative Priorities 2012: Sue Sherif

During the September, Face-to-Face meeting, a subcommittee consisting of Sue Sherif, Daria Carle and Robin Ruess was formed to draft AkLA’s 2012 Legislative Priorities. Sue posted the proposed 2012 Legislative Priorities to the AkLA wiki. She also sent out an email about the legislative priorities. In formatting the legislative priorities, brevity was deemed useful when communicating with the legislators, whereas the AkLA membership would benefit from substantive information. Sue suggests using the information from the bolded sections of the Legislative Priorities when speaking directly to legislators. The bulleted points may be included in a letter or an email to a Legislator. Mike mentioned that he liked the new format.

Julie made a motion to adopt the legislative priorities as written in the document
on the wiki. David seconded.
Mike will add the 2012 Legislative Priorities to the AkLA website and communicate them to Clark Gruening. Sue will give the 2012 Legislative Priorities a heading and add the date adopted by AkLA. Mike thanked Sue and the subcommittee for their work on the

2012 Legislative Priorities. Mike mentioned Clark Gruening posted his 2011

Legislative Report to the wiki.

Budget 2012: Patricia Linville

Patricia reported, the budget is up on the wiki and is virtually unchanged from what was decided during the Face-to-Face meeting. She did have to add $8,755.00 from the 2010

Conference proceeds to the Contributions line, bringing Total Contributions to $32,450.00

The budgeted travel amount for the ALA Councilor was reduced by $1000.00 due to the relative proximity to Conferences. Jane made a motion to approve the budget. Sara seconded.
Bookkeeper: Patricia Linville

Patricia and Mary Jennings reported on their meeting with bookkeeper Ruby Frazier. Mary’s notes on their meeting, which includes proposed guidelines for the bookkeeper has been posted to the wiki. Patricia stated the guidelines would be refined as needed. The date on the Mary’s notes should read October 22, 2011. Mary believes having a professional bookkeeper will put us on the right track. For example, non-profits should have two signatures on checks but this is a problem for us because people live in different cities. Ruby suggested having someone from the Finance Committee give prior written approval for expenditures, which will create the necessary paper trail needed during an audit.

Mike asked how many hours the bookkeeper’s job would take. Mary replied, AkLA financial activity fluctuates with increases in membership occurring in October, November and January. We thought it best to go with an hourly rate for the first three months. The proposal is for her to receive $30.00 an hour for the first three months and then increase the hourly rate by $5.00. Mike wanted to know the proposed timetable for hiring the bookkeeper. Patricia replied we hope to have her start January 1 2012. Patti made a motion to have the Finance Committee to hire a bookkeeper at an hourly rate for the next six months for a total expenditure not to exceed $1500.00 dollars. Sue seconded.
David asked if two hours per week were enough for the bookkeeper. He also asked if we needed to continue our online subscription of QuickBooks. Patricia replied, we will keep our subscription to QuickBooks and two hours a week should be enough time for the bookkeeper.

Seeing no opposition, the motion carries

Inactive Committees: Linda Wynne

Not present

Mike will contact Linda regarding the status of the following committees:  Federal

Relations,  State Relations, Public Relations and Alaskana Committee.

6. New business

SLAM Resolution: Mike Robinson

Clark Gruening asked AkLA to draft a SLAM Resolution, which Mike has posted on the wiki. The Alaska Historical Society and Alaska State Museum society are asking that $94 million be added to the Governor’s capital budget this year. Patti made motion that we pass the SLAM Resolution. David seconded.
Sue mentioned, she would like resolutions for some of our other pending legislation and will look to Clark Gruening regarding the appropriate timing for those.

Seeing no opposition, the motion carries

Strategic Planning Retreat: Linda Wynne

Julie gave a brief report on behalf of Linda Wynne. Julie mentioned that after the Face and Face meeting, she met with Linda to discuss the possibility of writing a grant for a Strategic Planning Retreat. The grant would bring sixteen people to Anchorage for a two- day retreat, where the participants would review, discuss and construct a Strategic Plan for AkLA. Julie shared the information with Patricia, who mentioned they should discuss the possible Strategic Planning grant with Patience Fredrikson. Patience asked them to write a brief summary of what they were hoping to accomplish with the grant, which she then shared with the Library Development Committee. The Library Development Committee was interested in funding up to $4200.00 towards the Strategic Planning Grant. Mike made a motion that Linda and Julie continue to pursue grant funding for a Strategic Planning Retreat for AkLA. Patricia seconded.
Patricia stated this is a good idea and it may not be in the AkLA budget but we can find funds for this.

Sue mentioned the Library Development Committee is funding about ¾ of the grant. However, since the grant is a direct benefit to the association, the association should chip in something. If you take out the amount that proposed to go to stipends for people living in Anchorage, and we have a number of people who live in Anchorage, AkLA’s share in the grant obligation is reduced.

Valdez Proposal to Host Conference: Mike Robinson

Mollie Good, Head Librarian of the Valdez Consortium Library contacted Mike regarding AkLA’s Conference scheduling. Mollie would like to have Valdez added to AkLA’s Conference rotation. Mike mentioned the normal conference rotation would be 2013

Ketchikan,  2014 Anchorage, 2015 Juneau, 2016 Fairbanks, and 2017 Valdez. Since

2017 seems so far off, Mollie and Mike discussed the possibility of moving Valdez up in the Conference rotation.  Mike was not sure about the process and mentioned he would bring her request to E-council.

Sue stated we are always glad when someone makes a proposal. She mentioned AkLA Conferences have been out of order before. We cannot have AkLA Conferences held in small communities for two consecutive years because of the financial drain.

Mike will make some follow up phone calls and bring this back to the next teleconference.

Library SnapShot Day: Sue Sherif

Sue will propose this as an email. She reported on the positive participation and library representation that occurred during last years Library SnapShot Day. She would like to put things out ahead of AkLA and then bring it up during AkLA. She would also like to get together with the people who were on the committee last year. Mike mentioned there should be some discussion concerning the date for the scheduled Library SnapShot Day. Sue mentioned the Social Media Committee was wonderful last year, and she wants to

be sure that they are involved in the project.

7. Announcements

Meeting adjourned at 5:07 p.m.

8. Next meeting – January 19th, 2012

Please have all reports submitted to the wiki by the meeting start time.
