AKLA Treasurer Report

September 24, 2010


Report:
Since our last reporting I have been working on the budget.  I found the previous budget form didn’t translate well with the data produced by Quick Books.  As my long range goal is to make this job a little easier, I have embarked on revising and refining our budget format so it reflects the accounting data more completely.  However, as many of you may know trying to get software to work for you can be harder than simply writing everything out long hand, especially if your goal is to make things easier…that alone dictates that you will be putting in long hours of hair-pulling frustration.  At any rate the attached budget is the result.  Please know this is a work in progress and will no doubt be changed significantly before it is passed.  

I downloaded the Profit and Loss report from QB and compared it with the 2010 AKLA Budget Excel sheet which is also included on the wiki.  I added and changed line items to fit those in the Quick Books accounting.  That way these totals will automatically populate when creating a report.  The other significant change is separating the AKLA operating budget, Conference activity and ILC Grants accounting.  Again, this is because these are stand alone accounts and are treated separately in Quick Books.  I have shown conference proceeds in red and ILC Grant indirect revenue in blue to denote how these accounts effect the AKLA operating budget.  Please refer to the Balance Sheet and Profit and Loss to Date for account balances and detail.

I hope this is making some sense to everyone and if not that we can clear up any problems during our meeting at Face to Face.  I am looking forward to seeing everyone.

On-going Activities:
· All accounts are balanced as of September 22, 2010.

· Working with Patience on Conference final reconcile.

· Working with Patience on end of year grant reconcile.
Please contact me at 907-362-3027 or plinville@cityofseward.net with comments or questions.

Respectfully submitted, 

Patty
Patricia Linville
