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AkLA Teleconference

UNAPPROVED  Minutes   01/21/2010    

AGENDA  
1.   AkLA President Mary Jo Joiner called the meeting to Order @ 4:03 p.m.

Those present: Mary Jo Joiner, Jane Fuerstenau, Catherine Powers, MJ Grande, Helen Hill, Georgine Olson, Linda Thibodeau, Freya Anderson, Mary Jennings, Ed ( from Cataloging Roundtable) David Ongley, Susan Mitchell

2.    Additions to and Approval of the Agenda - Jane moves to accept agenda as written,  MJ Grande seconds, motion carries. 

3.    Approval of Minutes:  Helen moves to approve; MJ seconds, motion carries

4.    Election Results: no results today except for David Ongley as new President. Other candidates are out of town and haven't been notified; results will be posted on the website soon. 

5.    Brief Reports

Any verbal report to be offered by an officer or chair of any committee, roundtable, chapter or any other person present at the table on business not related to an agenda item and/or that enhances or adds to a written report presented.

Catherine: As Treasurer, she contacted every chair and committee she could find to make sure she had correct chair and treasurer's name.  If anyone has any financial transactions under AkLA's id, they need to contact her about completing the annual form, which will be posted on the website. 

Mary Jennings would like to hear of any changes in chapter or round table chairs so she can include that information in the Directory. 

Freya advises elections are in progress right now, and she will report changes to Mary, if any.  

Linda Wynne joined at 4:06 p.m.

6.    Unfinished Business


Budget:  Catherine advises it will take about two days for her to transfer information to Patty as new treasurer. She would like to meet before April 30.  Freya suggests they get together at conference. Catherine says there is a transfer of two or three boxes of materials and software and she is not sure if she could take the other couple of days off due to her class responsibilities. She will get together with Patty at conference to at least do bank cards and signatures. 


Mary suggests that conference agenda include the official signing of bank cards.  She suggested a training class from Alaska Education Development on accounting that would help Patty learn more about Quickbooks and her duties.


Catherine referred to her budget reports emailed today and is encouraged that memberships are coming in and have surpassed the estimate that was made at face to face. 


MJ moves that we adopt the draft budget as our actual budget, Freya seconds.

Mary Jo called for questions for the Treasurer about the budget. Catherine clarified that the increase of $500 to the budget for Treasurer expenses was from the interest income. 


Catherine said she received the final Kodiak conference report from Barbara and she will email it to e-council asap. Mary Jo called for a vote on the budget - motion carried unanimously


Conference 2010:  Susan Mitchell talked about the RegOnline link she sent to council.  75 have registered, 67 attendees, 8 are exhibitors.  She is hoping for more exhibitors soon.  Other conference VP's have told her they come in at the end, but she encourages everyone to contact favorite vendors to get registered. Sessions are filling up, nearly all have someone registered already. Revenue is up to $17,394 as of today. 


Susan had a question about who will benefit from the silent auction this year.  Discussion followed about scholarships, Continuing Education and advocacy.  David advised that last year the auction proceeds went toward the scholarship.  General agreement is that this should be the case again this year, and if a Continuing Ed opportunity presents itself by next year, Freya will propose a project 

Linda said she hasn't seen the scholarship applications but she  knows that there are more applicants for the scholarships.  Freya and Aja are meeting about them tomorrow and that five of the applications are are complete.

Mary Jo called for a motion on silent auction proceeds.  Freya moved to put the funds toward scholarships,  Georgine seconded. 

Motion carries


Public Library Grant Construction Program Update - Patty is out of town; she had updated the matrix recently and the list is in "shovel ready" order and will be in place to lobby legislators.  


Linda said there had been one request for a library that hadn't made the list and may request more information.  The State library doesn't keep or create the list so it needs to come from Patty.  Mary Jo will coordinate with Patty.  


Handbook Revision – Executive Officer - Mary:  Ongoing - a lot of little things that are in the policy need to be fitted in the correct place.  She has had some problems with disappearing text when things are published on the web site. Mary Jo is eager for this to be a reliable resource. Mary Jennings will have a disc of the handbook for everyone at conference and advises that it will be constantly changing so having it on the web visible to all is helpful. 


Officers and Directors Insurance : Catherine has no new updates - she'll have something for next time.


Conference location 2013: Ketchikan and Seward are not on line for comment.  Jane wondered if a decision was needed today or should it be discussed over the list.  Mary thinks the decision should be made at face to face in December. 


AkLA Award Nominations: Jane reported two nominees, George Smith and Kay Shelton, as well as letters of recommendation from Karen Crane, Freya Anderson and Aja Razumny.


Freya moves to give George Smith an honorary membership in recognition of all he's done for AkLA and Alaska libraries.  Helen seconds.  Motion carries.


Freya moves to give Kay  Katherine Shelton an honorary membership in recognition of all she has done for Alaska and the historical communities. Linda Wynne seconds.  Motion carries. .


Jane asked - about framed certificate, commerative pin, framed letters and the nomination resolution as stated in the handbook?  Freya offered to draft a resolution for Jane and have it to her before conference.   


Jane has received no other nominations, although she is aware the Alaskana Award is being deliberated soon. Public Library Roundtable sometimes gives an award, but no nomination has been received so far.  Scholarship committee is working on theirs. Conference attendance award is from Freya - she will have something to report next week. 


Travel reimbursements: Mary Jo addressed the issue of language in the handbook versus what is actually done and detailed her ideas in her report.  Her main goal is to have the practice reflect what is in the handbook.  She also brought up the possibility of giving a stipend to the person who is Conference coordinator, which may attract new people and also provide continuity for AkLA. 

7.     New Business


Conference Coordinator elect – Fairbanks : Mary Jo said E-council will have to fill this position - do we want to recruit someone at conference?  Jane hopes to find someone before then.  Georgine says it would be good to find someone younger though she can't think of someone who is active in AkLA who could do it. 


Jane mentioned that perhaps recruiting scholarship recipients and nurturing them may get them more involved in AkLA. 


Draft Resolution-Traditional Cultural Expressions - Linda sent this to e-council for review and says it has not been adopted by ALA, and that the group is trying to figure out a strategy of how to go forward. She wants e-council to read about it and hopes for a resolution to endorse the documents before June ALA conference.  Freya asks if this should go on the agenda at conference and Linda agreed.  After being discussed by the Native Issues Round Table they will draft a resolution for the membership to review before asking for a vote of support at the general membership meeting in March.  

Linda said if we want the membership to vote on it, they should read about it first and so posting it to everyone would be beneficial. 


Honorary lifetime memberships - see above

8.     Announcements - Catherine said Natalie Forshaw is now checking the mailbox in Fairbanks - Diane Ruess has passed on her key. 

9.     Next Meeting Date -  Annual Conference
March, 2010. 
7:00 a.m.


Discussion followed about who is included or invited to this meeting, whether or not new chairs or e-council members will attend since many must leave to catch flights on this day.  Jane reminded that this is more of an orientation meeting, and that the gavel is handed over at the general membership meeting.  MJ offered to take on the task of outreach and welcoming the new members and making sure they know that this meeting is for them to meet and greet who they will be working with on e-council in the coming year. 

Ed said that this meeting conflicts with several other meetings at conference, including the cataloging roundtable.  Freya said it also conflicts with the statewide databases and also continuing ed meeting and college credit meeting.  Susan advised that it's  hard to move things now that people are registering for sessions and meetings. 

Mary Jo calls for motion to adjourn

MJ moves to adjourn

Freya seconds

Motion carries

Meeting adjourned at 5:07

Respectfully submitted,

Joyce McCombs, Secretary,

Alaska Library Association

Alaska Library Association P. O. Box 81084, Fairbanks, AK 99708  www.akla.org








