Alaska Library Association

Executive Council Meeting Unapproved Minutes

Thursday November 18th, 2010
AGENDA

1. AkLA President David Ongley Called the meeting to order @ 4:09
2. Additions to and approval of Agenda


Joyce advised the minutes being approved are from Sept 25 & 26, not May 20 as agenda says


Helen would like to add a travel item for PNLA Rep


David reminds about ad hoc committee to investigate conference procedures and to add to new business

3. Approval of Minutes: F2F Saturday, September 25 & Sunday Sept 26
Motion by Georgine to approve

Second by Helen

Motion carries
4. Brief Reports: Verbal reports by officers should be brief accounts of activities summarizing the highlights, indicating problems, presenting any actionable resolutions or requesting funding.

President’s Report: David Ongley - report posted on Wiki includes comments on SB222 issue; Library Construction Grant Program; the BTOPS program; and the ANLAMS conference.

Sue Sherif joined the teleconference at 4:20

Patty Linville joined the teleconference at 4:21
Past-President’s Report Mary Jo Joiner (not at meeting)
Vice President’s Report: Michael Robinson - report posted to Wiki has details on Capwiz (legislative tracking tool) which will send alerts to members or post on AkLA site.  David suggests a demo at conference for attendees.  Mike said he’d be happy to do that.
MJ Grande joined at 4:23.

Sue asked if the demo could happen at the business meeting?  David thought it would be helpful for e-council to know how Capwiz works.  MJ said she could easily have a computer available, Mike said a 10 or 15 minutes would be enough time.   David wondered if the second e-council business meeting could be added back to the schedule.
Treasurer’s Report: Patricia Linville - posted her reports on the Wiki
She has been doing lots of grants, and all is falling into place.  She took a Foraker “Reading Financial Reports” class and it was very good information.  She said she learned that reports should always be comparisons.  Budget is on the Wiki - council should advise her if any changes are needed; budget will be passed at January meeting. David congratulated her on the professional look of the financial reports. 

State Library Report: Linda Thibodeau sent Sue Sherif with a report:  She mentioned the OWL project launch in Anchorage on Dec 15 & 16, supported by Gates and Rasmuson, still looking for Legislative support for the Broadband Initiative.  Bond issue for 20 million dollars passed by the voters.
Sue said legislature had not accepted the BTOP funds yet -- David asked if there is more that AkLA can do?  Sue said there is no meeting in November, so it’s wait and see for now. Discussion followed on legislative support, Sue also reported that the ANLAMS project summit is coming up in April and state library did get an IMLS grant for that.

PNLA Report: Helen Hill - posted on Wiki included the PNLA Leads institute update; the PNLA Conference for 2011 will be in Spokane Aug 3 - 6.  And in 2012 will be in Anchorage Aug 1 - 4.   PNLA will not be able to contribute to conference in Juneau, but would like to after their budget stabilizes. 
Anne Christie asked how the PNLA quarterly is made available?  Helen advised it is now only available to paid members only in virtual form. 

ALA Report: Sue Sherif - posted report on Wiki  midwinter is Jan 7 - 11 in San Diego. She will go to orientation for new chapter councilors, monitoring list servs, the big issue has been privacy with TSA in airports regarding invasion of privacy. 
Committees and Roundtables
Anne for the Academic Round table - trying to resolve the list serve for their RT.  She did  a pre conference proposal for Juneau which was accepted. 
5. Unfinished business

AkACLU Award Banquet: David Ongley: AkLA will be receiving an award, anyone who wants to can attend, they would like a list of names to those who would like to attend; it’s $70 per ticket, ten people could do one table.  David asks people who would like to attend to let him know.  It will be held January 22, Saturday at the Denai Center in Anchorage.    David was hoping for AkLA to pay airfare to this instead of conference.  
June Pinnell-Stephens joined the meeting at 4:33.  
David mentioned that this is the 40th anniversary of ACLU, and they are honoring 40 heros.

Sue and Mike said they would both attend. 
Mike moved that David accept the award at the banquet and that we change the funding from travel to the conference TO travel to the banquet

MJ seconded, Motion carries. 

Construction Grant: Patty Linville - working on getting the next round of funding in the Governor’s budget, possibly going the same way the last round went, with grant application staying the same,  though trying to change it and facilitate those who are ready to be funded.  22 or 22 million is the amount.  The matrix is being updated and should be out soon. David said even if it gets into the budget this year, (and Michael will have to pick this one up in February) Patty told him she thinks it’s going to have to be an effort from all the libraries in the state to keep pushing this agenda forward. 
SB222: June Pinnell- Stephens:  The lawsuit AkLA joined as a plaintiff regarding internet access in libraries:  waiting for the hearing on the merits of the case. No update since the judge issued the restraining order. David asked June to keep AkLA informed on the progress of the case. 
Strategic Plan Update and Distribution - David Ongley - Joyce will work on additions/deletions that were discussed at F2F and get to David after Thanksgiving. 
Conference Report 2011: MJ Grande:  Things are moving ahead with Reg On Line; full agenda for conference; lots of submittals that didn’t’ work for poster sessions, so there will be lots of sessions where 5 choices will be available.  Kay Shelton will be Legislative liason, state of the state seating list, protocol, etc.  Presenters are excited to be coming, food and buses being arranged, room at the airport is complete, box lunches prior to end note luncheon for the last thing before people fly home.  David asked if we can register at hotels yet - not on web page yet.  MJ wonders what has been going on with the list servs?  She has been booted off the list serv.  She asked if the whole list is posted at once?  David said yes, people will be eager to book. June thought she had already booked at the Goldbelt….Anne called them and the price wasn’t the price on the site… David asked if the event planner is under contract… MJ said she is moving along and learning a lot as she goes.  
Fairbanks Conference Update: Anne Christie - late breaking news - Diane Ruess has agreed to be conference coordinator for Fairbanks. 
Conference Ad Hoc committee:  David - any names? Charge was to make recommendations for the design of the conference, how to make it less stressful and more streamlined, June and MJ both volunteered, as long as it’s a few months after the conference is over. Anne asked if people not on e-council could assist, David said yes. 
6. New Business
Elections: Mary Jennings

PNLA Travel:  Helen:  at the board meeting she just attended, PNLA is having money troubles, voted to go from two board meetings a year to one face to face and one virtual meeting. One was covered by PNLA, one by AkLA.  PNLA has lightened local responsibilities a bit, and they will split the travel for each board member and rep in half with the member association. In AkLA’s case, the Feb meeting, they will pay half and AKLA will pay the other half.  It will actually be less expensive for everyone this way.
David said certainly AKLA will continue to cover expenses.  Helen said at the last meeting the PNLA rep for Feb meeting which will be the transition meeting.  David asked how much is authorized?  We didn’t’ authorize… just “one trip per year”.. no per diem and no meals.  Sue said she understands it to be one trip.  Helen said $3,000 was the line item in the past year, and it’s the same for this year.  She has used up $900 so far, and just did one for $844.   David says she still has 1200 to spend.  
Michael said language in the handbook is “at least airfare for one trip a year” but we usually budget for the whole year.  He thinks we’re fine if you just handle it as a budget item and not a handbook issue. 

Michael wondered if the language needs to be reviewed again and he will send it out to e-council again via email.  Defining expenses is important and clarifying a few of the things. 

David said just submit your expenses after the February meeting. 

7. Announcements 

Patty cannot attend next teleconference but will have reports before she leaves to David. 

Motion to adjourn
Georgine moved, Patty seconds

Meeting adjourned at 5:10.

OFF LINE TALK: MJ wants to talk about agendas for meetings, evening to breakfast, etc…. dinner on Thursday is the only e-council event
Sunday meeting for a wrap up?   Offices get changed and the new officers should at least meet each other and talk about what is on the agenda, what has been worked on.. doesn’t have to be long or complex…. 

meeting at airport starts at 2:30….

flight is at…1:00….5:00 south and 8:00 north also

90 minutes for end note….Unshelved Boys will be there….meeting possibility would be good there….
8. Next meeting – Teleconference January 20, 2011 @ 4 p.m.
Please have all reports submitted to the wiki by the meeting start time.

