Alaska Library Association

BOX 81084, FAIRBANKS, AK 99708 

WWW.AKLA.ORG

Executive Council Meeting

Thursday January 20, 2011 4:00 p.m.

AGENDA

1. Call to order by President David Ongley @ 4:03
Present: David Ongley, Linda Wynne, Freya Anderson, Mary Jo Joiner, Julie Niederhauser, Mike Robinson, Mary Jennings, Sue Sherif, Helen Hill, Georgine Olson, Linda Thibodeau.
2. Additions to and approval of Agenda

Sue asked about approving the budget as is customary at this January meeting and noted that the Treasurer is not here.   


Mary Jennings spoke with Patty who sent a report but Mary is unable to open it on her Mac computer.  Patty also sent Mary the password for QuickBooks in case any transactions were needed while she was away.  Patty will be out of the country until she arrives in Juneau on Feb 17. 

David said we will need to have the budget to look at by the e-council meeting at conference.  Mary will find a way to open the files and send them to council.
3. Approval of Minutes: November 18


Helen provided this clarification starting with the sentence: “Ann Christie asked how PNLA quarterly is received” The corrected version should read:  ‘the most current issue is available in virtual form only to paid members until the next issue comes out” when it and all past issues are available online.”  Joyce will make the correction as shown.   

David called for a motion to approve the minutes.

Sue moved to approve the minutes as corrected, Freya seconds. 

4. Brief Reports: Verbal reports by officers and chairs of committees, roundtables, or chapters should be brief accounts of activities summarizing the highlights, indicating problems, presenting any actionable resolutions or requesting funding.
President’s Report: David Ongley:  submitted written report to the Wiki detailing the same four issues he reported on in November:  The ACLU lawsuit against the State; The exclusion of the Library Construction Grant from the Governor’s budget; the OWL program launch and acceptance by the legislature of the broadband initiative funds; The Alaska Native Libraries, Archives and Museums Summit. 
David will be attending the Alaska ACLU dinner on Saturday, January 22 in Anchorage where AkLA will be honored as one of 40 Heroes of Constitutional Liberties and Civil Rights.

June Pinnell-Stephens and MJ Grande joined at 4:15.

Past-President’s Report Mary Jo Joiner: She has been getting in touch with everyone who gives awards and conference and getting the correct information for the awards program, also working with MJ on how that will look.  She is also working with David on the task force for the Construction Grant Committee and working on the Advisory Committee for Library, Archives and Museums. She is also very busy with her own library project in Kenai.
Vice President’s Report: Michael Robinson:  Finished up changes to the Handbook regarding PNLA and ALA representatives travel to conference. Familiarized himself with the website for the Alaska Legislature and how to track bills and send alerts.   He also became the representative for the Broadband Task Force. 

David asked about an OWL website and Sue advised it’s now part of the State Library Website. It includes an overview of the program that could be useful for public libraries presentations. 

David asked about the scope of the task force and would like Mike to relay more information as it becomes available. 

Treasurer’s Report: Patty Linville (not on line)
State Library Report: Linda Thibodeau    OWL launch in December - Linda was gratified by the number of people who were able to attend, including the Rasmuson Foundation, Bill and Melinda Gates Foundation, and Representatives from the Dept. of Commerce.  She thought it went really well, especially after the delay from the legislature in accepting the funds. Things are moving ahead, approval has been made so a budget manager, book keeper and compliance administrator will be hired within a few weeks.  Valerie (Oliver), Sue (Sherif), Rich (Greenfield) and Jacque (Peterson) worked together to get the RFP out to potential vendors and they have a teleconference with them tomorrow. She feels there has been very good progress and things are moving along well.  
David asked if the RFP is for one contractor for all services or will it be regional?  

Linda said their idea is one contractor for all services. Sue added that for that to happen, the contractor will have to partner with local or regional providers because no vendor can currently provide service to everyone in the state. 
Linda says there has been considerable interest in the RFP so they are providing lots of answers to many people. Linda also said Rich Greenfield has retired so they are recruiting for the Telecommunications Coordinator position (shared between the University and the State Library.) Linda congratulated Mike on being appointed to Susan Bell’s Broadband Initiative task force.  

Linda said the Library, Archives and Museums project is moving ahead and they are talking to legislators who are now in session and are hoping to provide lots of answers to questions.  They are still moving ahead with the new building design.

Linda asked Sue to speak to the Native Alaskan summit:  Sue said they are on the verge of advertising for professional services which will allow them to hire the person for the position and she will post information on the AkLA list when it’s official...
PNLA Report: Helen Hill - posted on Wiki; Helen reminds everyone to about the call for proposals for conference in Spokane in August - deadline is January 31. Reminder that Anchorage will host PNLA in 2012 Aug 1 - 4, 2012. 
Sara Saxton is the new PNLA rep and Helen will transfer everything to her at Conference. Helen has bookmarks for the 2011 conference and she will make them available in Juneau. 

ALA Report: Sue Sherif:  posted on the Wiki. Sue is just back from San Diego where she spent most of her time in council forums and meetings and chapter councilor training meetings.   ALA President Roberta Stevens provided several websites for projects and initiatives - web sites are provided in Sue’s report. Sue mentioned Library Snapshot day is April 11 - a day to take photos of all kinds of library activities all taken on one day, also statistics, all of which can be used for lobbying, etc.  She will read the Snapshot Day manual and put ideas up on the list and see if anyone wants to participate.  Susan Hildreth is now head of IMLS; and FEMA has recognized that libraries are an important part of disaster relief and state officials can be informed to help librarians set up action plans.  She expects clarification on the process soon. 
Sue said the ALA Task Force on Traditional Expressions gave their final report. The American Indian Library Association did not support the final report and Sue read their statement at the meeting.  She thought AkLA members might be interested since we were one of the few and first to support the statement.  She will bring information to AkLA for the business meeting to discuss the status of the report. 

June said the report was substantially changed and she was disappointed with the report that was issued.  Instead of guidelines, it took areas of the initial report and dissected them into (tape unclear)…. the second section discussed disagreements such as actual definition of cultural expression and oral history, what is an actual performance of an event, not the documentation or capturing of the event (where libraries come into the picture). There were conflicts over access to materials, also.  June said that this report highlighted where some groups needed to focus their attention and that it was an interesting process learning about aspects of archives and special collections she hadn’t dealt with before.  There will be an update from the task force to come.  Sue advised the update is not yet listed on the ALA website, only the draft. Sue said there was a sheet detailing the difficulties of reaching agreement.  She will share the link when it becomes available. 
David thanked both Sue and June for their work on the committee. 

Committees and Roundtables - no reports
5. Unfinished business

Awards: Mary Jo Joiner


Judith McQuerry from the Ketchikan Chapter has nominated Judith Andrijanoff for the Library Advocacy Award.  David asked if that requires a vote by e-council and Mary Jo said she believed it did. Judith is a friend of the Seward Library and employee of “Rise Alaska”. 
Mary Jo confirmed that yes, in the handbook; this item does come to the e-council.

Judy has been nominated by the Ketchikan Chapter

MJ seconds

Motion carries - Judy will receive this award. 

Linda mentioned that she was never able to deliver the honorary memberships last year and she could do them at conference this year (for Kay Shelton and George Smith.)  Mary Jo agreed to bring them along to Juneau. 

Conference Report 2011: MJ Grande - Progress Report
Registrations still coming in and there were 175 early registrations; a few a day since then. The projection was 250 attendees, plus vendors, so it’s going to be close.  MJ reported that it seems like RegOnline is a bit complicated and confusing to some people but thanks to Mary Jennings, everything is turning out fine.  Linda reminded everyone that she is accepting donations for the silent auction and to bring items to Juneau

Construction Grant:  David said the new matrix has been developed but not distributed. He would like to make sure it goes out to those libraries that are on it and perhaps put it on the Wiki as well as soon as it becomes available. 
Strategic Plan Distribution: David reminded that at Face-to Face the council updated the Strategic Plan. He noted that Joyce has made all the recommended changes and deletions and the revised draft version is now posted on the Wiki. 
Fairbanks Conference Update:  Diane Ruess or Anne Christie are not on line, but Georgine said exhibits committee is coming together and they did a walk through at the Westmark and Diane is getting things organized. No word on the event planner. 
6. New Business


Elections Results: Mary Jennings

Congratulations to President Elect, Lynda Wynne; Secretary, Julie Niederhauser and PNLA Representative, Sara Saxton. 
AkLA directories are being updated so contact Mary Jennings by Monday at the latest with any changes or deletions. 
David asked Mary to post this information on the AkLA list, Mary agreed. 

Mary advised that any changes made on Reg Online will be brought across to the directory. 

7. Announcements:
June encouraged anyone in Anchorage to go to the ACLU dinner on Saturday night where AkLA will be honored. 

8. Next meeting – E-Council Restaurant Dinner Meeting in Juneau, February 17, 2011 at 5:00 p.m.

Motion to adjourn at 4:55 by Mary Jo, Freya seconds. Meeting adjourned at 4:55
