Alaska Library Association

Ecouncil Dinner Meeting - Unapproved Minutes
Friday, March 13, 2009 7:00 pm – 8:30 pm
AkLA president Mary Jo Joiner called the meeting to order @ 7:48. 
Introduction of incoming officers:  Sheri Sommerville, Suzanne Metcalfe AkASL

Additions to the Agenda


National Issues Forum - June Pinnell-Stephens

Paige Bannon moved to approve Agenda;  Georgine Olson second
         Agenda approved
Approval of minutes from the January 15 Teleconference

Georgine moves to accept as presented, Paige seconds


Minutes approved


5. Brief Reports:


President 

Treasurer - to be presented at General Membership meeting

State Library Report - none

Conference Committee 


David Ongley - Conference update:  over $40,000 in registration fees; over in some budget lines, under in others, but close to expected.  Speaker travel is higher than expected. May ask for more money in State Library Grant to help with travel.  Laurie Madsen reports about 200 conference attendees.



Catherine asked if there is an ILC grant for State support of conference.  David says yes, and was approved last year in April.  Last year was $18,000; next year he will request enough to cover all speakers travel expenses. 


PNLA Report - full report to be presented at Membership meeting

ALA Report - full to be presented at membership meeting

Any other chapter, roundtable or committee chair


June is part of ALA Intellectual Freedom committee list serv and advises Oregon has statewide banned books week program. She is asking for input and if AkLA should investigate the idea.  


Laurie Madsen is excited that Kodiak chapter has been re-instated, and thanks AkLA for bringing conference to town.  School district paid for all library personnel to attend, and David reports superintendent of schools attended this evening’s reception.


Helen Hill reports PNLA President Cathy Watson is here and asks that we all make her feel welcome.  

6. Unfinished Business

2009 Conference Report

2010 Conference Report


2010 Anchorage Conference - Susan Mitchell reports the Captain Cook is booked for March 4, 5, 6 & 7, which is also Iditarod start weekend

Gala event for 50th Anniversary of Alaska is a possibility - presenters, sessions, etc. 

Public Library Construction Program


Patty - presented letter to Governor Palin on Senate Bill 119 


No rules and regulations have been written for the bill - letter requests that they be completed and ready for applicants by July 1. Legislators are reluctant to fund bill until regulations are completed. 

Letter will be presented to membership at general meeting on Monday. 

Chapters, Mini-chapters, Roundtables and Committees, etc.


Mary Jo asked if these committees actually meet and is this really the structure that is working best for AkLA?


Paige asks if listserv will solve some of the problems? It would make it easier if there were dedicated lists for each committee.


Georgine spoke to restructuring AkLA and perhaps giving this issue to the Vice President for Roundtables and Committees to consider as the recent restructure was designed to do just this.  David said perhaps this means three VP’s at one time, which he thinks is 2 too many.  He suggests a conference committee chair, rather than have it be a VP for conference. He mentioned Bill Smith’s recent comments to the listserv, and reminded that this change was implemented to get more people to volunteer for office, but it hasn’t worked (re: lack of candidates this year).  Susan said that VP for RT’s was unpleasant task because it took too much time and constant follow up even after conference didn’t get results.  She wonders if travel for all to Face to Face should be included, or should there be limits or guidelines on who is to attend. .
June commented that she has asked for years for people to work on IFC. She supports going back to the older structure and thinks that segregating activities that have to be integrated was a bad idea. She supports president elect and past president structure and believes that VP for RT would be unnecessary.. 
General informal discussion followed about president elect, combined president and past president structure. 
Jane Fuerstenau  said we have used up all the people on e-council; they have stepped forward and filled all the offices in order for nominations to even happen.  She suggests go outside the normal circle and asking newcomers or those not as familiar with AkLA and encourage them to get involved. She also reminded that the conference chair has nothing to do with being VP, that it’s a geographical position.
Patty Linville mentioned that when she was first president, she had little experience with handling conference details and it would be helpful to have at least some insight or a year of training/advising from previous officers before assuming presidency

June said that being president is your “reward” for doing conference. 
Mary Jennings said if VP or President elect doesn’t need to do conference, then the committee structure should put together local arrangements. 
Georgine said she is happy to coordinate conferences because she doesn’t want to do political things.  She said it was strange to be on local arrangements, but not on e-council, and she thinks the conference coordinator should always be part of e-council. 

Patty said the same people always seem to be working on local conferences…is there a way to allow other people to help who may not live in the conference city?  

Sheri advised that the conference in Juneau was supported by people all over the state; they really didn’t have to be in town to help. 
Patty suggests a committee to discuss issue.   Laurie wonders when to evaluate the conference and share the information - could we have a debriefing afterwards in order to help next conference?

Paige - could we put part of conference notebooks on website so more people could be part of the process?
Mary Jo said it sharing information would make it possible for new people to step into these roles because the details will be clearer to them and maybe they could see a way to help out.  

David suggests follow up on Patty’s suggestion for a committee.  

June reminds elected officials vote, appointees do not.

Helen moves to put together an ad hoc committee to study re-organization of AkLA at next teleconference

Laurie seconds

Motion carries 

June advises committee could get assigned next Monday

Paige asks if e-council meetings are open and if anyone can attend - yes. 
7. New Business

ARRA/Stimulus update – bi-weekly conference call

ALA calls… Thursdays at 2 p.m. - Mary Jo will report back - also posted on their website


Rich Greenfield working on the broadband issue for the state

DaDaMail

From Jeremy Frank - our mailing list - also on Agenda for Monday - look at email and talk about professional installation for about $50 a year. 

New Chapter Chairs
ALA registration service versus RegOnline - to discuss on Monday... Mary Jennings advises not enough information at this time. 
8. Announcements

Joyce reported she again has an IPOD Nano for door prize at the membership meeting.  It was donated from a former librarian in Delta Junction, who still wishes to be anonymous. 

Catherine - received $1500 from Elizabeth Frerking as repayment of her Jo Morse scholarship


She said in her letter that she “owes AkLA” and is now a school library media specialist. (If Scholarship winners leave Alaska within a year, the award must be returned according to the guidelines).
9. Next Meeting:  General Membership Meeting – Sunday, March 15, 2009, 11:00 am
Catherine moves to adjourn

Paige seconds

Motion carries

Meeting adjourned at 8:43 p.m.
Respectfully Submitted,

Joyce McCombs, Secretary

Alaska Library Association
