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Thursday May 19, 2011 4pm

AGENDA

     1. Call to Order by President Michael Robinson at 4:05 pm

Present: Michael Robinson, Jane Fuerstenau, Julie Niederhauser, 

Linda Wynne, Freya Anderson, June Pinnell-Stephens, Deborah Gravel, Daria Carle, Mary Jennings, Coral Sheldon-Hess,  David Ongley, Teressa Williams, Georgine Olson, Sue Sherif.
     2. Additions to and approval of Agenda

Freya, relayed message from Elise Tomlinson to delete Mailing List from New business
Mike Robinson added Collection Development Roundtable to New business beneath agenda item New Members Roundtable. 
Mike Robinson also added Library Snap Shot Day to New business at request of Sue Sherif.
Linda Wynne requested ANLAMS: be added to New business

Elise Tomlinson and Patti Linville joined at 4:09 
Barring any objections, the amended agenda was approved.
     3. Approval of Minutes: Feb 17th & 19th 2011

Mike called for a motion to approve the minutes.
Jane Fuerstenau moved to approve the minutes as written, Freya seconds.
     4. Brief Reports: Verbal reports by officers and chairs of committees, roundtables, or                    

chapters should be brief accounts of activities summarizing the highlights, indicating problems, presenting any actionable resolutions or requesting funding.

President's Report: Mike Robinson: During the past two months in his new office as President, Mike has focused on legislation. The major focus was the Public Library Construction and Major Expansion Matching Grant Program for the Soldotna, Ketchikan Kodiak and Skagway libraries. The good news is 16 million dollars is in the capital budget and has passed the Special Session. Now we are waiting to see if it survives the Governor’s veto pen. The State Library, Archives and Museums project has received an additional 5 million dollars in the budget. 
Mike mentioned there is a group of librarians working with the Division of Community Regional Affairs to change regulations, so library construction grants are funded as a line item instead of having to go through the legislative process every year.
Mike attended two day-long meetings of the Governor’s Task Force on Broadband Adoption. The goals of the Governor’s Task Force are to develop a broadband plan for Alaska, that matches the Federal Broadband Plan, and to have a summit. By 2020 the Task Force wants every Alaskan to have a 100 megabit connection. Sue Sherif asked, if transcripts or the minutes from those meetings are available online?
Mike will see if the minutes are available, and get back to Sue with that information. 
Past-President's Report: David Ongley: David has been working on pretty much the same things as he was working on last year.  He has been handing things off to Mike, who has really picked up control of the legislative process.  David received several inquiries from libraries on how to get onto the Public Library Construction and Major Expansion Matching Grant Program matrix. He also received some communication regarding the S.B. 222 lawsuit against the state, and noted some small movements being made there.  He had a few things to clean up after the AkLA Conference. He was also involved with ANLAMS for about a week in April, and stated that went very well. David thanked the Alaska State Library and specifically, Sue Sherif for making ANLAMS happen.  
President-Elect's Report: Linda Wynne: Linda is still recovering from the ANLAMS Summit. She said it was a fantastic event. She has received a thank you notes from people who really enjoyed the summit. In the next couple of weeks, she will be in contact with people from the various roundtables to update the AkLA website. 
Treasurer's Report: Patricia Linville: Patty posted her report on the wiki and she also sent it out to via email. She reported that Cook-Haugeberge informed her, the 990 ceiling for filing the EZ form for taxes has been lowered to $200,000.00. Meaning she now has to file the long tax form. Patty is working with Cook-Haugeberge to complete a financial questionnaire. Completing the long tax form is a new development for the AkLA Treasurer and requires more work from everyone. 
State Library Report: Linda Thibobeau (not on line)
PNLA Report: Sarah Saxton: Report to be posted to wiki shortly. 
Sara reported the PNLA leadership institute, which happens every other year and would ordinarily take place in 2012 is currently under discussion. PNLA is trying to decide if it might be better for the association to wait a year and explore alternate ideas of locations and presenters in hopes of bringing the cost down. The 2011 PNLA Conference is taking place in Spokane, Washington and the theme is Navigating the River of Change. The keynote speaker will be J.A. Jance. Early bird registration will apply through June 17th. The 2012 Conference will be held in Anchorage at the Sheraton, July 31st through August 5th.  Conference planning for Anchorage 2012 will begin in August of this year, after the Spokane Conference is completed.  Anyone interested in working with the local arrangements committee is encouraged to get in touch with Sara. She is looking for people interested in putting together a good conference for next year.
Mike offered to mention the upcoming PNLA Conference during next Anchorage Chapter meeting. 
ALA Report: Sue Sherif: Report on the wiki with help from Mike. 

Sue will be attending ALA in New Orleans in June.  
Committees, Roundtables, or Chapters
Intellectual Freedom Committee: June Pinnell-Stephens: June provided
a update on Alaska S.B.222. A motion for summary judgment in our favor was submitted. The State also submitted a request for summary judgment in their favor of upholding the statute. They also suggested the court should direct particular questions to the Alaska Supreme Court, to further narrow down the meaning of the statue, hoping that might make it constitutional. The court decided to direct questions to the Supreme Court. The two parties met to decide on questions the court could answer. She believes the chances of the court deciding on narrowing down the meaning enough to make it constitutional are slim. Mike asked the question, when did this process start? June answered; it started about this time last year when the legislature passed the “harmful” to minors’ statute. 

Academic Roundtable: Daria Carle: Daria has posted her report on the wiki. She reported the Academic Roundtable had a successful Pre-Conference in Juneau.
5. Unfinished business

Conference 2011: MJ Grande (not on line)
6. New business

Conference 2012: Diane Ruess (not on line)
Mike informed the group; Diane has posted her report to the wiki. He reported most of the subcommittees for local arrangement are in place. The committee likes the idea of a conference planner but has not located one yet. The committee also likes the idea of finding someone who can publish the program. They are still in discussion with the hotel and finalizing Conference details. 
Require AkLA scholarship recipients to be members

Mike mentioned this issue came up when checks could not be mailed to scholarship recipients because we did not have their addresses.  Mary Jennings stated, scholarship recipients are supposed to members. She usually receives a list of potential scholarship recipients from Aja. Mary checks to see whether the potential recipients are members. If they are not members, Aja contacts them. Mary stated there usually is not a problem.  Although she admitted, keeping track of scholarship recipients mailing address is sometimes problematic. Patty believes this issue came from her. As she was writing the scholarship recipients checks she just had a list names without addresses.  She did not know where to find the recipients.  Mary suggested Patty contact Aja because the most recent mailing addresses would be on their scholarship application. Freya mentioned, she was on the website reading the eligibility requirements for the scholarship and could not find where it stated recipients have to be AkLA members. 
After further discussion, Mike informed the group he will bring the membership requirement back to the next meeting. He stated, we have been operating on the books that we do not have to have a membership requirement, but perhaps there are assumptions we do. We also need to improve the information flow to the Treasurer. 
Civic Engagement Roundtable: June Pinnell-Stephens: June posted a 
scanned copy of the petition to the wiki. June made a motion to establish the Civic Engagement Roundtable as proposed by the petition submitted to this group by the scan. A petition, she stated that has grown out of the programming and interest developed over the year as we have learned about deliberative dialogue and the potential for libraries promoting this sort of activity in libraries.
Mike asked the question, is this roundtable for people interested in providing programming where people get together in the library and talk about controversial, or hot topics in the community? June replied, yes, that is part of it. The deliberative dialogue technique presents issues the community faces from at least three different perspectives. Not a matter of pro and con, or win and lose. People actually discuss the issues they are presented with in a civil manner, so they come to a conclusion they can act upon. Patty shared her support for the Civic Engagement Roundtable
Mike asked if there are any objections. 
Seeing none, we have a Civic Engagement Roundtable

New Member Roundtable: Coral Sheldon-Hess: Coral reported the New Member Roundtable came about because AkLA is tight knit community and many connections have already been established. The NMRT would give people new to AkLA a place to practice their leadership skills. The NMRT would be open to anyone who has been in AkLA less than seven years. Coral proposed that we accept this as a New Member Roundtable. 
Jane asked the question, did you say, you could be a NMRT member if you have been in AkLA less than 7 years. Coral answered Yes, five seemed too small and 10 years seemed too much, seven was the number we all felt comfortable with. Patty offered her support for the NMRT. Freya believes it is important the energy built up in the NMRT be diffused into other committees and roundtables where we desperately need new members and energy.
Mike asked if there are any objections.
Seeing none, we have another roundtable

Collection Development Roundtable business: Mike Robinson: Mike said someone has expressed interest in reviving the Collection Development Roundtable, and he wanted to know how he or she should go about it. 
June answered, since the roundtable is still on the books, all they have to do is say they are willing to be a chair of the roundtable, and they want to start working on a program or some activity. Freya mentioned it might be a good idea to put something on the listserv so people who are interested in the Collection Development Roundtable can join. 
Switch from RegOnline to Avectra: Mary Jennings: Three documents have been posted to the wiki. Mary described how she has been unhappy with RegOnline, particularly its membership module, for sometime. Avectra is a more substantive software program and has many advantages over RegOnline. Mary completed a demo of Avectra and was impressed by the potential timesavings.  However, a cost comparison found Avectra to be too expensive. We will continue using RegOnline for membership and conference. Mary will continue looking for an alternative. Hopefully by the end of year she will have found something better. 
Library Snapshot Day: Sue Sherif: Sue mentioned this might be old business because we first started talking about Library Snapshot Day during the Annual Meeting. She thanked the Social Media Roundtable and/or Committee because their involvement made the first Alaska Library Snapshot Day possible. Sue received an impressive response from eighteen libraries. A variety of libraries (academic, public and school) participated and the photos showed a real diversity of patrons and activities. The Social Media Roundtable and/or committee are an energetic group of folks and did a very good job. Sue specifically thanked Mike, Coral, Jonas and Freya. 

ANLAMS: Linda Wynne: Linda thanked Sue for her leadership. She also thanked the Steering Committee and the volunteers who helped pull off a successful Summit. She has received an outpouring of positive comments from keynote speakers, colleagues and participants. The strategic planning was standing room only. The primary goal to come out of the strategic planning was a proposal for an academic program, curriculum or certificate program from the University of Alaska. Paul Ongtooguk, from the University of Fairbanks, met with the Dean of the Education Dept. to discuss this idea. A small committee made up of members from the Strategic Planning Committee has been formed to work on this goal.  
7. Announcements

8. Next meeting – July 21st, 2011 4pm
    
Mike adjourns meeting at 5:04 p.m.
Respectfully submitted, 

Julie Niederhauser, Secretary

