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Alaska Library Association

General Membership Meeting

Thursday, July 21, 2011 4:00 p.m.

Unapproved Minutes

AGENDA

1. Call to Order at 3:59 p.m. by AkLA President Michael Robinson 
Present: Michael Robinson, Coral Sheldon-Hess, Sue Sherif, D’Arcy Hutchings, Daria Carle, Sara Saxton, Julie Niederhauser, Ann Christie, Deborah Gravel, Mary Jennings, June Pinnell-Stephens
2. Additions to and approval of Agenda-none
3. Approval of Minutes: May 20, 2010
Motion to approve minutes by Michael Robinson, seeing no objections motion carries.
Corrections to May 20, 2010 Minutes- add Sara Saxton among those as present and correct the spelling of her name. 
4. Brief Reports: 
Ann McCann joined teleconference at 4:01

President's Report: Mike Robinson: 
President’s report posted to the wiki.  
Mike wrote letters to the governor, to the senate, and to the legislator advocating that they not stall on the capital budget. Mike reported Governor Parnell did not veto the four library construction projects (Soldotna, Ketchikan, Kodiak, and Skagway), and that five million dollars were added to the capital budget for the Statewide Library Archives and Museum project (SLAM).
Mike will be meeting with AkLA Lobbyist Clark Gruening to develop a list of priorities. 
Mary Jennings joined teleconference at 4:03

Mike also attended a meeting of the Governor’s Broadband Task Force, and the American Library Association Conference in New Orleans. 
Past-President's Report: David Ongley-Unable to attend
President-Elect's Report: Linda Wynne-Unable to attend
Mike reported Linda has been updating officer information.
Treasurer's Report: Patricia Linville

Treasurer’s report posted to the wiki. Patricia is working with the Foraker Group on a review of AkLA’s financial management; including policies and procedures. Patricia has not received figures from the March 2011 Conference, and as a result the budget and balance sheets are skewed. 
State Library Report: Linda Thibobeau-Unable to attend
PNLA Report: Sara Saxton

PNLA report posted to wiki. Sara reported the 2010 PNLA Conference in Victoria lost money for the association. There is concern the 2011 PNLA Conference will break even, but not generate a great deal of revenue. There is discussion within the association to focus on what the association does well, and build up membership. Sara will have updated information regarding PNLA finances at September Face-to-Face meeting. She reported PNLA is gearing up for the 2012 Conference in Anchorage. 
ALA Report: Sue Sherif

Sue will post her report to the wiki shortly. Sue attended the American Library Association Conference in New Orleans, and reported on one of the thought provoking sessions she attended. 


Patti Linville joined teleconference at 4:09

Committees, Roundtables, or Chapters

Deborah Gravel reported the Ketchikan chapter has taken a hiatus for the summer.
5. Unfinished business

Conference 2012: Diane Ruess was unable to attend.
Ann Christie reported the theme for the 2012 AkLA Conference is Alaska libraries: heart of the community.  Sara Saxton suggested the theme. The committee chose this particular theme, because Fairbanks is the golden heart city. Susan Mitchell is working on guest speakers, and Karen Jensen is in charge of exhibits. A Google Docs conference proposal form will be available by August 1st.  The Google Docs form may also be used by anyone intending to host a meeting during the conference.  The conference room rate for the Fairbanks Westmark is $74.00

Patricia asked Mary Jennings for the current membership totals. Mary reported AkLA membership totals 384.  There are 247 personal library, 59 academic library, 44 honorary, 24 institutional and 10 commercial memberships. 
Require AkLA scholarship recipients to be members-will be a discussion item during Face-to-Face meeting. 
6. New Business

Library supporters & advocacy: Mike Robinson

Mike reported he received a call from someone, wanting to know what resources AkLA has available to help with local advocacy. Mike would like this to be a discussion item during Face-to-Face
Sue mentioned Roberta Stevens, the outgoing ALA President, had something set up to honor local champions, suggestions on cultivating local library champions. Sue will include this information in her report.
June mentioned there is an ALA award that recognizes local advocates from the Association of Library Trustees, Advocates, Friends and Foundations (ALTAFF).
Sue replied this is a newer initiative, which encourages libraries to create posters with local authors and Friends’ of the Library Presidents. 

Deborah Gravel asked for clarification. “When you are talking about advocacy in the community, are we talking about supporting the fact that libraries are so important in our lives and communities, whether they are school or public? Our library is busier than ever.  We are also trying to build a new library but there is controversy because every year librarians are cut from the school budget. Is this the kind of advocacy you are talking about?”
Mike thinks of advocacy as a two-pronged approach:

1. Getting the word out that libraries are important
2. Trying to work towards a specific goal

The person, who approached Mike, knew AkLA focused on lobbying Alaska legislators and the governor. He was looking for support or resources from AkLA to use toward local issues. 
Mary Jennings suggested creating an Advocacy Roundtable if enough advocates become members of AkLA. She also suggested those interested in advocating for libraries join the AkLA-listserv. 
Memorial Donations for Dick Engen: Mary Jennings
Mary Jennings reported Dick Engen, Director of the Alaska State Library from 1967-1986, died in Salem, Oregon on July 15, 2011. 
Mary asked, if E-Council would earmark the money from Dick’s Memorial fund. She asked if the money could be placed into a specific fund used to recognize Dick’s contributions to Alaska libraries. She suggested the Dick Engen Memorial fund be used to fund travel. 

Sue suggested creating an Advocacy Award, for advocates who are not librarians. The award would bring advocates to conference. 

Mike mentioned it would be helpful if Dick Engen’s biography was available. 
Mike asked June for an update on SB222 
June reported the Federal District Court found Senate Bill 222 violated First Amendment rights of free speech and was unconstitutional.   
7. Announcements

Sara encourages anyone interested in working on local arrangements for the 2012 PNLA Conference to contact her.  She will be working with the woman who is currently involved in organizing the Spokane conference. They will formally organize during the end of August and probably begin to meet in September.  Mike volunteered to help with the local arrangements. 
Patricia will send out on email detailing what expenses may be reimbursed during Face to Face, and for whom.

Mike has been considering a review AkLA’s Strategic Plan during Face-to-Face. 
Sue believes this is important, especially as we have several new members in AkLA.

8. Next meeting – Face to face in Anchorage, September 17& 18

Mike adjourns meeting at 4:39 p.m.
Respectfully submitted,

Julie Niederhauser, Secretary

Alaska Library Association







