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Executive Officer Report

September 2009
Mary Jennings
Membership: 2009 memberships are down in every category. Some of this may be due to the fact that Conference was in a small community this year and had few members renewing to get the discounted conference rates.  I think this is especially true for the Commercial members. The economy of course may be another factor.  We have 17 members that have joined/renewed since June They are included in these totals and will be marked 2010 members as well.

This table compares membership numbers for 6 years.
	Type
	Members 9/25/04
	Members 9/25/05
	Members

9/23/06
	Members

9/10/07
	08 Memb 9/25/08
	Members 7/20/09

	Personal L
	258
	231
	266
	273
	272
	247

	Personal A
	85
	78
	82
	77
	79
	66

	Honorary
	42
	42
	44
	44
	45
	45

	Institutional
	65
	30
	57
	40
	59
	31

	Commercial
	25
	15
	21
	24
	24
	12

	
	475
	396
	470
	458
	479
	401


I set the Online membership program to match our renewal date of October 1st.  Unfortunately, this means that current members will not be able to renew their registration until that date.  RegOnline says that is one of the “set in stone” parameters to “reoccurring transactions.”  If someone logs on and renews early, that still have a 10/1/2009 renewal date.  However, I have been able to change the screen displays to reflect the 2010 year and to administratively change the renewal date to 10/1/2010 for anyone who has paid dues after June 2009.  (I get an email when anyone joins or renews.) On October 1st I will be sending out the email renewal notifications.

Directory: RegOnline has a “directory” function. Although I have set it up, I’m not sure any one but me has used it.  I’m going to submit an in-service proposal for Conference to show members how to use it. Until people are comfortable with it we can’t reduce our number of paper directories. I also provide a PDF copy of the Directory to everyone who was at the Kodiak Conference. I need feedback!

Handbook: Partially updated the Handbook and emailed copies to the ECouncil list.  I’ve only received a few updates since then.  
2010 Conference: I set up the logins for the AkLA Conference Registration Committee. I can help them navigate the set-up if they wish. I am going to be “out of country” November 13 – December 20, but will be available (mostly) by email.

Newspoke and Bulk Mail: Sent data to Great Originals for the Newspoke labels and mailing.  We have NOT surpassed 200 copies yet this year so we have not been able to use Bulk rates.

AKLA Reorganization Committee:  Met with Mary Jo, Patty and Jane to discuss reorganization. I have put our current Bylaws, a list of Council positions, the Voting Matrix, and the chapter of the Handbook which deals with our organizational structure on the Wiki.
